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Purpose 
 
To provide a report out of the Salmon Arm Recreation Campus Feasibility Study 

 

Specifically, we aim: 

+   To update you on the scope of work conducted as part of the study 

+   To present the proposed concept design 

+   To gain approval/direction to inform next steps  

  

 



Agenda 
 
 
1. Project Scope, Team, and Schedule 

 
2. Defining Need:  
  Building Conditions Assessment 
        Public Engagement Round 1 

 
3. Space Needs Assessment 

 
4.   Concept Design 
  Option A & B 
  Energy Modelling 
  Class D Costing  

 
5.  Public Engagement Round 2 

 
6. Final Proposed Concept 

 
7. Next steps 



Project Scope, Schedule, & Team 



 
 
 

Investigate a range of opportunities for the 
redevelopment of the aging SASCU Recreation 
Centre, including possible futures for aquatics, 
recreation and performing arts.  

Project Scope 



 
 
 

Project Scope 

Current site and context 
 

Presenter
Presentation Notes
Maximize current assets to meet anticipated future needs



 
 
 

Project Scope 

Current site and context 
Community aspirations 
 

Presenter
Presentation Notes
Maximize current assets to meet anticipated future needs



 
 
 

Project Scope 

Current site and context 
Community aspirations 
Future demographics and trends 
 

Presenter
Presentation Notes
Maximize current assets to meet anticipated future needs



 
 
 

Project Scope 

Current site and context 
Community aspirations 
Future demographics and trends 
Condition of existing building 
 

Presenter
Presentation Notes
Maximize current assets to meet anticipated future needs



 
 
 

Project Scope 

Current site and context 
Community aspirations 
Future demographics and trends 
Condition of existing building 
 
Maximize current assets to meet anticipated future needs 
 
 

Presenter
Presentation Notes
Maximize current assets to meet anticipated future needs



Project Schedule 

 
Defining Need 
 
June – Mid Aug 2018 

 
Space Needs  
 
Mid Aug – Mid Sept 2018 

 
Concept Design 
 
Mid Sept – End Jan 2019 

 
Reporting 
 
Feb  – May 2019 



Your project team 



Defining Need: Building Conditions Assessment 



Defining Need: Building Conditions Assessment 

 
Defining Need 
 
June – Mid Aug 2018 



 
 
 

Purpose  
Through a condition assessment of existing building 
systems, determine if there is existing life in the building 
 
Make recommendations and provide cost estimates for 
proposed upgrades or repairs 
 
Structural, mechanical, electrical building systems reviewed. 
 

Defining Need: Building Conditions Assessment 
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Presentation Notes
Completed by Morrison Hershfield. Assist in decision-making for the potential future use.�



 
 
 

Existing building and systems have life remaining 
 
 
  
 

Defining Need: Building Conditions Assessment 



 
 
 

Recommendations:  
 
Electrical      $640,000 
Mechanical  $2,180,000 
Structural   $1,360,000 
 
Total     $4,180,000 

Defining Need: Building Conditions Assessment 



 
 
 

Priority Criteria  
 Fix within 5 years  
  
 
 
  

Defining Need: Building Conditions Assessment 

 
  
$3,200,000 
in the next 5 years 
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 Priority 4 – Client Discretion 
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$3,200,000 
in the next 5 years 
 
 
 

 
  
$980,000 
beyond 5 years 
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Priority Criteria  
 Fix within 5 years  
  
 
 
 Priority 4 – Client Discretion 

Defining Need: Building Conditions Assessment 

 
  
$3,200,000 
in the next 5 years 
 
 
 

 
  
$980,000 
beyond 5 years 
 
 
 

 
  
$4.18 Million  
for all recommendations 
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Priority matrix developed that included immediate repair requirements, short term, and discretionary. 
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Defining Need 
 
June – Mid Aug 2018 
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12 stakeholder meetings + follow-up emails ~75 participants  
 

 

 

 

 



Who and how we engaged 
 

12 stakeholder meetings + follow-up emails ~75 participants  

2,176 online survey responses 
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ADD context for this – Surrey Connecting Clayton, CastlegarSurvey Gizmo, the platform we used for the survey which is used by many local governments, says 10-15% is a good response rate.Confirming data trends across multiple methods (open house feedback, pop-up events and survey) provides us with confidence in the trends



Who and how we engaged 
 

12 stakeholder meetings + follow-up emails ~75 participants  

2,176 online survey responses 

Ideas Fair August 22, 2018 ~200 contacts 

 

 

 

 



Who and how we engaged 
 

12 stakeholder meetings + follow-up emails ~75 participants  

2,176 online survey responses 

Ideas Fair August 22, 2018 ~200 contacts 

Pop-up at Salmon Arm Fall Fair ~300 contacts 

 

 

 

 



Who and how we engaged 
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Wednesdays on the Wharf, Salmon Arm Fall Fair



Who and how we engaged 
 



Who and how we engaged 
 



Survey Respondents 
 

50% between the ages of 20- 48 years old 
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Survey Respondents 
 

50% between the ages of 20- 48 years old 

20% aged 49 - 64 
30% were under 19 or over 64 years of age 

75% of survey respondents were from Salmon Arm  

25% from surrounding communities 

 

 



About a future facility 



The most commonly cited priorities for a future facility are: 
 
  

Enhanced leisure pool facilities  
Lazy river, slides, wave pool, rock wall, tot pool with salt water/reduced chlorine use and a comfortable 
viewing/social area for parents and families 
 
Enhanced recreational aquatics facilities 
Lane swimming and aqua fit with salt water/reduced chlorine use 
 
Enhanced performing arts facilities 
Especially music, but also dance, theatre and comedy 

 



Principles that are broadly supported include: 
 
  Bigger    
Increased capacity to reflect the increase demand from a fast-growing community 
 

Inclusive   
A multi-use family friendly facility for all ages, including family-friendly/inclusive change rooms 
 

Accessible  
Including physical access for those with disabilities and in terms of cost  
 

Flexible    
Range of uses as well as the ability to grow with the community 

 

Modern    
Up to date design and technology  

 



Comments include: 
  

A fun centre for families must be a priority. The majority of tax payers will only be using the 
pool for recreation. 
 
Have many different activities happening at the same time at the rec centre so that it is truly 
community facility 
 
A bigger pool so lessons and fun can happen at the same time. 
 
A facility that is suited to all users, young and old. Accessible to all. 

 
 

 





About the current facility 



Why people don’t use the aquatic and recreation facilities 
 

50% Operating hours 

50% Lack of leisure pool 

25% Lack of lane swimming capacity  

20% Pool temperature 

20% Inadequate fitness / training spaces  

 

 



Why people don’t use the performing arts facilities 

50% Inadequate performance seating 

40% Poor acoustics  

30% Lack of capacity  

20% Inadequate site lines  

20%  Poor lighting  
 
Other: Facility not suitable for performing arts (flooring, acoustics, seating) 
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This is telling us that the existing facility, while originally designed specifically to suit Performing Arts, is not currently set up in to meet the spatial requirements for performances. It is currently a multi-use space that doesn’t quite work for recreation like Pickle Ball or for Performances



Space Needs 



Space Needs 

 
Defining Need 
 
June – Mid Aug 2018 

 
Space Needs  
 
Mid Aug – Mid Sept 2018 



Aquatic Components Recreation 
Components 

Performing  
Arts  
Components 



Aquatic Components Recreation 
Components 

Performing  
Arts  
Components 

How? 
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Concept Design 

 
Defining Need 
 
June – Mid Aug 2018 

 
Space Needs  
 
Mid Aug – Mid Sept 2018 

 
Concept Design 
 
Mid Sept – End Jan 2019 



 
 
 

A design idea that considers the spatial 
requirements, the site and context, and the ideas and 
aspirations expressed through the community and 
stakeholder engagement.   

Concept Design 



Concept Design  
Option A – Renovate + Expand 
    Pool 



Concept Design  
Option A 

~$21.3  
Million 
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~$21.3  
Million 

~$6.4  
Million 

~$5.5  
Million 

~$2.5  
Million 

Concept Design  
Option A 



~$21.3  
Million 

~$6.4  
Million 

~$5.5  
Million 

~$2.5  
Million 

~$35.7 Million Total 
Concept Design  
Option A 



Concept Design  
Option B – New Pool 



Concept Design  
Option B 

~$36.4  
Million 



Concept Design  
Option B 

~$36.4  
Million 
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Concept Design  
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~$36.4  
Million 

~$5.5  
Million 
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Concept Design  
Option B 

~$36.4  
Million 

~$5.5  
Million 

~$5.5  
Million 

~$47.4 Million Total 



 
 
 

Energy modelling of both Option A and B were 
completed to inform long-term energy implications of 
design decisions  
 
• Walls and roof thermal performance 
• Glazing ratio (amount of glass) and its properties 
• Use of heat recovery systems  

Energy Modelling 



 
 
 

Energy Modelling 

Energy  
Costs 
 
 

Floor 
Area 
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$17/SF Option B, $20/SF Option A and $29/SF existing



 
 
 

Roof mounted photovoltaic (PV) systems 
 
• 32% potential savings for Option A 
• 35% potential savings for Option B  
 

Energy Modelling 



Public Engagement Round 2 
 



Public Engagement Round 2 

 
Defining Need 
 
June – Mid Aug 2018 

 
Space Needs  
 
Mid Aug – Mid Sept 2018 

 
Concept Design 
 
Mid Sept – End Jan 2019 

 
Reporting 
 
Feb  – May 2019 

Open House 
February 10th 





 
 
 

Open House Feedback 



 
 
 

Open House Feedback 

284 feedback forms were completed 



 
 
 

Open House Feedback 

284 feedback forms were completed 
 
~80% preferred Option B 
Identified a preference for a new pool and to convert this 
existing pool space as opposed to renovating and 
expanding the existing pool. This would allow the existing 
pool to remain in operation during the construction of the 
adjacent addition.  



 
 
 

Open House Feedback - Aquatics 

8-Lane pool is required to meet the competitive hosting and 
training aspirations of the community 
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6 lane pool would meet the functional demands of the current and future population of Salmon Arm on a day-to-day needs basis, it would not offer the ability to host some competition events. Adding an additional two lanes provides greater capacity, and offers programming flexibility day to day and also allows for future hosting events. 



 
 
 

Open House Feedback - Aquatics 

8-Lane pool is required to meet the competitive hosting and 
training aspirations of the community 
 
Keep the pool open during construction 
The chosen option needs to ensure that the existing pool 
remains open during the construction of a new facility 



 
 
 

Open House Feedback – Performing Arts 

Performing Arts Component – lack of support from the 
key local performing arts stakeholders 
 
• the renovated auditorium into purpose built performing 

arts space did not accommodate a large enough 
audience (300 seats proposed to meet existing capacity). 
 



 
 
 

Open House Feedback – Performing Arts 

Performing Arts Component – lack of support from the 
key local performing arts stakeholders 
 
• the renovated auditorium into purpose built performing 

arts space did not accommodate a large enough 
audience (300 seats proposed to meet existing capacity). 
 

• Performing arts should be located downtown  



 
 
 

Open House Feedback – Performing Arts 

Cultural Master Plan 
 
• The Performing Arts component will be further addressed 

as part of the overall Cultural Master Plan, after which 
key decision makers will be better positioned to consider 
the feasibility of this space within the facility 



Final Proposed Concept 
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Final Concept 



Final Concept 

~$38.4  
Million 
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Additional $2 million for the 2 new lanes
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Final Concept 
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~$1.5  
Million 



Final Concept 

~$38.4  
Million 

~$5.5  
Million 

~$1.5  
Million 

~$45.4 Million Total 



Final Concept 

~$38.4  
Million 

~$5.5  
Million 

~$5.5  
Million 

~$49.4 Million Total 





































































 
 
 



 
 
 



 
 
 



 
 
 



 
 
 

















Thank you 
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